




Beginning Ending 

Description Budget Increase Decrease Budget

Lift Station 65 Replacement

5781-20 83,400             25,000          58,400             

To reappropriate funds.  Project done in-house.

Flood Control (382)

Park blvd. Phase 3

5794-25 4,100,000        3,407,282      692,718           

To defer the project to FY 09/10

Culture Improvements (781)

Portable Bleachers (Unapr. Funds)

5744-91 37,650          37,650             

For use at Horse Shows & County in the Park

Parking Lot Performing Art Center

5744-83 500,000           400,000         100,000           

To defer project to next fiscal year

Total $5,968,750 $837,092 $4,149,782 $2,656,060

Capital Improvement  Fund (301), Section VII

Revenue (Schedule M)

Unappropriate reserve - Carryover

3001-03 18,253$           18,253$         -$                    

To revise the required amount of carryover for CIP.

DOT Grant

3318-43 3,066,500        -                    3,028,850      37,650

To defer most of the project to next fiscal year.

FDOT Grant

3374-02 68,142             81,903          -                    150,045

To close out the Project as it is completed. 

Swiftmud Grant

3392-59 448,023           448,023         0

To revise estimate for Phase 3 project.

Interest income

3711-04 150,000           46,000          104,000

To revise estimated interest revenue

Sale of City Assets

3752-04 47,500          47,500

To budget revenue from the sale.

Transfer from Water & Sewer

3851-04 2,193,028        99,033          2,292,061

To revise the transfer for the changes in projects.

Total 5,943,946$      228,436$       3,541,126$    2,631,256$      

Capital Impr. Fund (Section VII)

Summary

Expenditures $12,109,630 $837,092 $4,149,782 $8,796,940

Revenue $12,109,630 $228,436 $3,541,126 $8,796,940

All Budgeted Funds Summary

Expenditures $114,842,254 $901,913 $4,734,270 $111,009,897

Revenue $114,842,254 $243,457 $4,075,814 $111,009,897
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BYRNE JUSTICE ASSISTANCE GRANT 
COUNTYWIDE SOLICITATION 

APPLICATION FOR FUNDING ASSISTANCE 
CITY OF PINELLAS PARK 

 
SECTION 1:  PROJECT OVERVIEW 
 
General Project Information 
 
Project Title:   Expansion of In Car Video Systems 
Project Sequence No:  
Subgrant Recipient:  City of Pinellas Park  
Implementing Agency: Pinellas Park Police Department 
Project Start Date:  October 1, 2009 
Project End Date:  September 30, 2010 
 
Problem Identification/Project Need 
 
The Pinellas Park Police Department (PPPD) currently utilizes Mobile Vision VHS Tape In Car Video 
Systems in our Patrol Vehicles. Out of the 58 Patrol Vehicles which respond to calls for service and the 
enforcement of traffic laws, only four (4) have in car video systems. That’s only 6 percent of our Patrol Fleet. 
The Mobile Vision In Car Video Systems were originally purchased in 1998 and are outdated, have 
frequent problems, and are inefficient for storage of video media and media cost.  Currently available Digital 
Video systems have many features which surpass our current In Car Video Systems. Some of these 
features are: 1) The digital media used in the new Digital Systems are DVD discs which have a higher 
capacity, are efficient for storage, and are substantially lower in cost than the VHS tapes we currently use. 
2) The Digital Systems have pre-event recording which allow the recording of the actual violation prior to 
the activation of emergency equipment or depressing of the record button, prior to the stop. This will 
ultimately increase court conviction rates and provide the officer a sense of security knowing the violation 
was recorded, not just the stop. 3) The video quality of the old Mobile Vision VHS systems are very poor 
and fuzzy, leading to doubt of judges and juries, since important evidence might be missed or appear 
contradicting. Digital Video Systems have a much higher quality of video and higher resolution, reducing 
this doubt in court and even in internal investigations. Digital In Car Video Systems are a powerful, effective 
tool for Law Enforcement Personnel engaged in Patrol Operations.  

The Pinellas Park Police Department has begun an initiative to upgrade and expand the use of In Car 
Video by applying for another grant to replace the 4 VHS Tape Systems with new Digital Video Systems 
and to install Digital systems to 2 additional patrol vehicles. Further expansion of the In Car Video 
technology beyond these 6 patrol cars will require additional funding assistance. The Police Department’s 
long-term goal is to install Digital In Car Video Systems in all of its 58 Patrol Vehicles. It is not financially 
feasible to accomplish this at once. Therefore we are pursuing the more moderate goal of installing the 
Digital Video Systems in 20% of our Patrol Vehicles within the next year. In order to accomplish this goal, 
we need funding for six (6) additional Digital In Car Video Systems, which would bring our total to twelve 
(12), if both grants are approved. 

Project Summary 
 
The Pinellas Park Police Department has utilized In Car Video Systems for recording officers’ enforcement 
since 1998. All officers who utilize and are assigned a Patrol Vehicle with an In Car Video System are 
required to attend a 4 hour block of training on the system, prior to using it.  

In Car Video Systems have proven to be an important tool for Pinellas Park Police Patrol Officers. The In 
Car Video Systems allow officers to effectively record evidence pertaining to DUI investigations and Traffic 
Violations. The implementation of new Digital Video Systems will greatly improve the effectiveness of the   
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(continued from previous page) 

 

Patrol Operation. The use of these digital systems  in law enforcement agencies across the country has 
proven to be effective in improving crime scene documentation, improving conviction rates (especially in 
DUI & DWI cases), and in reducing unwarranted complaints against police officers and unnecessary 
potentially costly lawsuits. The Pinellas Park Police Department is requesting Justice Assistance Grant – 
Countywide Solicitation funding of $26,994.00 in order to purchase six (6) Digital In Car Video Systems for 
the Patrol Section, allowing us to meet the goal of equipping 20% (12 of 58) of our Patrol Vehicles with 
Digital In Car Video Systems this year. 

  
We anticipate a project schedule as follows:      
 
Order equipment – 30 days from grant award 
Receive equipment – 60 days from order date 
Install equipment in vehicles and complete officer training – 30 days from receipt 
 
 
SECTION 2:  PERFORMANCE 
 
General Performance Information 
 
Performance Reporting Frequency: Quarterly 
Federal Purpose Area:  01C – Law Enforcement Programs – Procuring Equipment 
State Purpose Area:       
  
Activity Description  
 
Activity:  Law Enforcement Safety and Public Safety 
Target Group: Law Enforcement Officers and Suspects  
Geographic:  City of Pinellas Park  
Location Type: Municipality 
 
Objectives and Measures 
 
Objective 1 – Acquire six (6) new Digital In Car Video Systems for Police Department   
 Measurement – Produce invoices and proof of payment 
 
Objective 2 – Install new Digital In Car Videos into six (6) Patrol Vehicles and complete training on 
new equipment 

Measurement – Schedule and document training of officers over the 30 day implementation 
period 

 
Objective 3 – Produce reports on In Car Video quantifying usage 

Measurement – Provide usage data to DOJ through the JAG Performance Reporting process. 
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SECTION 3:  FINANCIAL 
 
General Financial Information 
 
Financial Reporting Frequency:  Annual 
Is the subgrantee a state agency?: No 
Vendor Number:    596000409  
 
Budget 
 

Budget Category Federal Match Total 

Salaries & Benefits $0.00 $0.00 $0.00 

Contractual Services $0.00 $0.00 $0.00 

Expenses $0.00 $0.00 $0.00 

Operating Capital Outlay $26,994.00 $0.00 $26,994.00 

Indirect Costs $0.00 $0.00 $0.00 

    

Totals $26,994.00 $0.00 $26,994.00 

Percentage 100.0 0.0 100.0 

 
Project Generated Income 
 
Will the project earn project generated income (PGI)? No  
 
Budget Narrative: 
 
Outfitting the six (6) Pinellas Park Police Department Patrol Vehicles with new Digital In Car Video 
requires the purchase of the video systems and the cost of installation of these units in the Patrol 
Vehicles. 
 
         
 
ITEM QUANTITY ITEM COST TOTAL 
    

ION Digital DVD+R, Separate Controller and Monitor, Wireless 
Audio, In Car Mic, Rear Seat Camera 
 

6 4,149.00 24,894.00 

In Car Video Installation 
 

6 350.00 2,100.00 

 

Total Project Cost:  
   

$26,994.00 
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Section Questions 
 
Question: Indicate the Operating Capital Outlay threshold established by the subgrantee. 
Answer: $1,000.00 
 
Question: If salaries and benefits are included in the budget as actual costs for staff in the 
  implementing agency, is there a net personnel increase or a continued net personnel 
  increase from the previous Byrne program? 
Answer: N/A 
 
Question: If indirect cost is included in the budget, indicate the basis for the plan and provide 
  documentation of the appropriate approval of this plan. 
Answer: N/A 
 
Question: If the budget includes services based on unit costs, provide a definition and cost for 
  each service as part of the budget narrative for contractual services. 
Answer: N/A 
 
 






































