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ENGAGE, LEARN,
CONNECT, & ENJOY
In the last nine months, through surveys*,
focus groups and conversations with
communities and their leaders, Barbara
S. Ponce Public Library has been listening
to our constituents.
Based on these conversations, we have
created a new strategic plan for the
fiscal years 2016-2020. The strategic plan
features four goals as the guideposts for
our strategies for success – Engage,
Learn, Connect, and Enjoy.
With these goals as our guides, we will
strive to make the Library what the
community needs – a welcoming place
where residents can gather, and where
learning, open technological access,
and fun can help foster collective joy.
This is a living document, which will be
updated annually to include changes
and achievements in reaching
objectives. We will create an annual
strategy to identify our objectives every
fiscal year from 2016 to 2020.
*525 respondents, Nov 2015 - Feb 2016
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OUR MISSION
We foster a community of readers and empower
individuals with access to the world of ideas.

OUR VISION
We aspire to be a welcoming and trusted resource for
learning, community, and improving quality of life.

OUR VALUES
Community, Inclusiveness, Learning, Respect,
Collaboration, Integrity, Innovation, Service Excellence
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ENGAGE
The Barbara S. Ponce Public Library will be a welcoming community center that
fosters rich opportunities to learn and engage. Residents will have programs and
services that promote appreciation and understanding of their personal heritage
and the heritage of others in the community, and will have a central source for
information about the wide variety of programs, services, and activities provided by
community agencies and organizations.

OBJECTIVE:
Determine ways to make best use of library space and furnishing, with
an aim towards flexibility of use.

OBJECTIVE:
Actively promote local cultural and/or educational events to increase
community engagement throughout the City.
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WHAT KIND OF COMMUNITY
DO YOU WANT TO
LIVE IN?

WHAT WILL IT TAKE TO REACH
THESE GOALS?
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LEARN
The Barbara S. Ponce Public Library and staff will be a trusted, relevant, and
recognized resource in providing access to knowledge. Residents will have the
resources they need to explore topics of personal interest and continue to learn
throughout their lives. Children from birth to age five will have programs and
services designed to ensure that they will enter school ready to learn to read, write,
and listen.

OBJECTIVE:
The Library will provide educational and economic development
programs to help citizens improve their skills and quality of life.

OBJECTIVE:
The Library will provide our citizens a vibrant, timely and relevant
collection for learning in accessible formats.

OBJECTIVE:
Increase awareness of the library’s resources and programs as
essential and efficient services available to every citizen and visitor of
the City of Pinellas Park.

OBJECTIVE:
Maintain a knowledgeable, efficient, and service oriented staff.
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WHERE WOULD YOU MOST LIKE THE LIBRARY TO FOCUS ITS RESOURCES?
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CONNECT
The Barbara S. Ponce Public Library will bring innovative ways to access information
to our citizens. Residents will have multiple connections to the digital world to
ensure that everyone can take advantage of the ever-growing resources and
services available through the Internet.

OBJECTIVE:
The Library will provide technology training programs to help citizens
use existing technologies to improve their skills and quality of life.

OBJECTIVE:
The Library will investigate digital resources that match our citizens’
needs and maintain digital offerings both locally and through Pinellas
Public Library Cooperative.
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WHAT TYPE OF STAFF ASSISTANCE IS MOST IMPORTANT TO YOU?

reference and research services
is the most important use of
staff time
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ENJOY
Barbara S. Ponce Public Library will contribute
to citizens’ quality of life with informational and
recreational content. Residents will have materials and
programs that excite their imaginations and provide pleasurable
reading, viewing, and listening experiences.

OBJECTIVE:
The Library will develop a vibrant and appealing collection that is
convenient and reflective of citizens’ interests.

OBJECTIVE:
The Library will provide programs and events which entertain while
improving our citizens’ quality of life.

10

WHICH SERVICES OFFERED BY THE LIBRARY DO YOU THINK ARE
MOST IMPORTANT?
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2016-2020 Action Plan
ENGAGE
Objective: Investigate ways to make best use of library space and furnishing, with an aim towards flexibility of use.
Action: Add furniture that can be easily reconfigured to create ad-hoc collaborative spaces.
Action: Investigate establishing a more convenient customer holds pickup service.
Action: Investigate configuring the library with a central service point for better customer service and staff
efficiency.
Objective: Actively promote local cultural and/or educational events to increase community engagement throughout
the City.
Action: Form active partnerships with local cultural, artistic, and/or educational groups and implement joint or
cooperative initiatives.
Action: Collaborate with local artists to design projects and/or events that inspire creativity and build skills.
Action: Investigate methods to incorporate local community experts in programming to include all community
groups.
Action: Develop mutually beneficial partnerships in concert with the Pinellas Public Library Cooperative.
Action: Support local agencies’ events and initiatives to engage and contribute to the community.
Action: Continue implementing Little Free Libraries in the City while examining staff impact.
Objective: Identify and engage underserved audiences who could benefit from library services and programs.
Action: Investigate and identify communities who could benefit from library services.
Action: Utilize social media and marketing to reach out to new audiences.
Action: Increase staff engagement at local community and City agencies that serve audiences not reached
at the library.
Action: Use outreach programming to connect with populations in more accessible venues.

LEARN
Objective: The Library will provide educational and economic development programs to help citizens improve their skills
and quality of life.
Action: Investigate and implement the use of outcome metrics to measure and improve the effectiveness of
programming.
Action: Continue to review existing programs and develop new programs and services based on community
input.
Action: Continue to offer early literacy programs.
Objective: The Library will provide our citizens a vibrant, timely and relevant collection for learning in relevant formats.
Action: Continue to conduct a collection assessment. Address gaps and other issues identified through this
process via collection development and maintenance.
Action: Continue to seek patron input and research current high interest titles to add to the collection.
APPENDIX I

Objective: Increase awareness of the library’s resources and programs as essential and efficient services available to
every citizen and visitor of the City of Pinellas Park.
Action: Keep City agencies up to date on new resources or programs.
Action: Reach out to new City residents to introduce them to the array of services and programs available from
the library.
Action: Continue to develop the Social Media and e-mail marketing program.
Action: Investigate kiosks and other non-traditional methods for delivering library services.
Action: Distribute materials in the best possible manner to reach program and services intended audiences.
Action: Continue to develop media contacts in partnership with the Pinellas Public Library Cooperative and
other City departments.
Action: Add City department content to the library website and social media.
Objective: Maintain a knowledgeable, efficient, and service oriented staff.
Action: Evaluate procedures and tasks on an ongoing basis to identify inefficiencies.
Action: Maintain staff training at the Enhanced Level for staff training annually from the Florida Library Standards.

CONNECT
Objective: The Library will provide technology training to help citizens use existing technologies to improve their skills and
quality of life.
Action: Provide necessary training to keep library staff up to date with new technologies and resources.
Action: Continue to provide technology training to the public.
Action: Offer public training as current technology evolves and new technologies emerge.
Objective: The Library will investigate digital resources that match our citizens’ needs and maintain digital offerings both
locally and through Pinellas Public Library Cooperative.
Action: Investigate new methods to increase access to all materials as technology changes and evolves.

ENJOY
Objective: The Library will develop a vibrant and appealing collection that is convenient and reflective of citizens’
interests.
Action: Continue to conduct a collection assessment. Address gaps and other issues identified through this
process via collection development and maintenance.
Action: Continue to seek patron input and research current high interest titles to add to the collection.
Objective: The Library will provide programs and events which entertain while improving our citizens’ quality of life.
Action: Investigate and implement the use of outcome metrics to measure and improve the effectiveness of
programming.
Action: Continue to review existing programs and develop new programs and services based on community
input.
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